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+HOOR�
7KDQN�\RX�IRU�GRZQORDGLQJ�µ7KH�(PSOR\PHQW�6HFUHWV�5HSRUW¶��D�FRPSLODWLRQ�RI���IUHH�DUWLFOHV�DERXW�OLWWOH�NQRZQ�MRE�KXQWLQJ�VHFUHWV�WKDW�FDQ�KHOS�\RX�WR�JHW�WKH�MRE�\RX ZDQW�
7KHVH�DUWLFOHV�DUH�FRS\ULJKWHG�E\�WKHLU�UHVSHFWLYH�DXWKRUV�DQG�DUH�UHSURGXFHG�KHUH�ZLWK�SHUPLVVLRQ�IURP�WKH�QHZVOHWWHU�RI��-RE�6HFUHWV�5HYHDOHG��DQ�H%RRN�WKDW�VKRZV�\RX�ZK\�DOPRVW�HYHU\ERG\�LV�:521*�DERXW�WKH�ZD\�WKH\�JR�DERXW�JHWWLQJ�WKH�MREV�WKH\�ZDQW�DQG�KRZ�\RX�FDQ�PDNH�<285�MRE�DSSOLFDWLRQ�UHDOO\�67$1'�287�IURP�WKH�FURZG���7R�ILQG�RXW�PRUH��MXVW�YLVLW�ZZZ�HPSOR\PHQW�VHFUHWV�FRP��
%HIRUH�ZH�EHJLQ��\RX�PXVW�UHDG�WKH�IROORZLQJ�

:$51,1*�
7KLV�LV�D�IUHH�H%RRN�

<RX�PD\�127�VHOO�DQ\�SDUW�RI�LW��<RX�FDQ��KRZHYHU��JLYH�LW�DZD\�IUHH�WR�DQ\RQH�\RX�ZDQW�� SURYLGHG�LW�UHPDLQV�IXOO\�LQWDFW��LQFOXGLQJ�WKH�FRS\ULJKW�QRWLFHV�RQ�HDFK�SDJH��ZLWK�QRDOWHUDWLRQV�ZKDW�VR�HYHU��<RX�FDQ�JLYH�FRSLHV�WR�\RXU�IULHQGV�RU�\RX�FDQ�OHW�SHRSOH�GRZQORDG�LW�IURP�\RXU�ZHEVLWH�± LW�GRHVQ¶W�PDWWHU�DV�ORQJ�DV�\RX�DGKHUH�WR�WKHVH�FRQGLWLRQV�
7KLV�UHSRUW�LV�IRU�LQIRUPDWLRQDO�SXUSRVHV�RQO\��1R�UHVXOWV�DUH�LPSOLHG�IRU�DQ\RQH�XVLQJ�DQ\�SDUW�RI�WKLV�UHSRUW�DQG�QR�UHVSRQVLELOLW\�ZLOO�EH�DVVXPHG�IRU�DQ\�UHVXOWV�EURXJKW�DERXW�E\�WKH�XVDJH�RI�WKH�LQIRUPDWLRQ�FRQWDLQHG�KHUHLQ�
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6HFUHW���
7KHUH�DUH�ILYH�FRPPRQ�PLVWDNHV�WKDW�QHDUO\�HYHU\ERG\ PDNHV�ZKHQ�ZULWLQJ�DQ�DSSOLFDWLRQ�IRU�D�MRE��7KH\¶UH�YHU\�VLPSOH�EXW��LI�\RX
UH�PDNLQJ�WKHP��DQG�\RX�SUREDEO\�DUH����\RX�FRXOG�EH�UXLQLQJ \RXU�FKDQFHV�IRU�HPSOR\PHQW��:KLFK�2I�7KHVH���&RPPRQ�0LVWDNHV�$UH�<RX�0DNLQJ�5LJKW�1RZ"

%\�$FODQG�%ULHUW\
0,67$.(���
(PSOR\HUV�JHW�VR�PDQ\�UHVXPHV�DQG�OHWWHUV�VD\LQJ�WKH�VDPH�ZRUQ�RXW�WKLQJV�DQG�XVLQJ�WKH�VDPH�WLUHG�ROG�SKUDVHV��WKDW�LW
V�KDUG�WR�VHH�WKH�GLIIHUHQFH�EHWZHHQ�WKH�DSSOLFDQWV��3KUDVHV�OLNH���,
P�JRRG�ZLWK�SHRSOH����,
P�D�JRRG�OHDUQHU���DQG��,�ORYH�D�FKDOOHQJH��DSSHDU�RQ�QHDUO\�HYHU\�DSSOLFDWLRQ�WKDW
V�HYHU�EHHQ�ZULWWHQ��DQG�VLPSO\�PDNHV�\RX�SDUW�RI�WKH�FURZG��:HHG�WKHVH�FOLFKpG�SKUDVHV�IURP�\RXU�DSSOLFDWLRQ�DQG�LQVWHDG�UHSODFH�WKHP�ZLWK�SRZHUIXO�UHDVRQV�WR�KLUH�\RX�
$V�\RX�NQRZ��WKH�MRE�GRHVQ
W�DOZD\V�JR�WR�WKH�SHUVRQ�ZLWK�WKH�EHVW�VNLOOV�� LW�XVXDOO\�JRHV�WR�WKH�SHUVRQ�WKDW�VHOOV�WKHPVHOYHV�WKH�EHVW��,W
V�WKH�GLIIHUHQFH�EHWZHHQ�WXQQHO�YLVLRQ�DQG�IXQQHO�YLVLRQ��$�SHUVRQ�ZLWK�WXQQHO�YLVLRQ�ZULWHV�VKRUW�VLJKWHG�OHWWHUV�WHOOLQJ�WKH�HPSOR\HU�ZKDW�D�JRRG�;�WKH\�DUH��DQG�KRZ�PXFK�H[SHULHQFH�WKH\�KDYH�
7R�DSSO\�IXQQHO�YLVLRQ��VWDUW�ZLWK�WKH�VPDOO�SLFWXUH�� �WKH\�QHHG�DQ�;��DQG�ZRUN�WRZDUG�WKH�ELJJHU�SLFWXUH�� �WKH\�QHHG�DQ�;�WR�KHOS�WKHP�PDNH�VDYH�PRQH\�HLWKHU�GLUHFWO\�RU�LQGLUHFWO\�DQG�WR�VDWLVI\�WKHLU�FXVWRPHUV
�QHHGV��
<RX�EH�WKH�MXGJH��,PDJLQH�\RX
UH�DQ�HPSOR\HU�ORRNLQJ�IRU�D�VHFUHWDU\�IRU�H[DPSOH��:RXOG�\RX�HPSOR\�VRPHRQH�ZKR�W\SHV����ZRUGV�D�PLQXWH��RU�VRPHRQH�ZKR�VD\V�WKH\�ZLOO�
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�%H�WKH�SHUIHFW�DPEDVVDGRU�IRU�WKH�EXVLQHVV��DOZD\V�VPLOLQJ�DQG�FKHHUIXO�ERWK�IDFH�WR�IDFH�RU�RYHU�WKH�SKRQH��$EOH�WR�GR�PXOWLSOH�WKLQJV�DW�RQFH�DQG FDQ�WDNH�FDUH�RI�WKH�PXQGDQH�WDVNV�WR�IUHH�WKH�RWKHU�VWDII�WR�VSHQG�PRUH�WLPH�GRLQJ�ZKDW�WKH\�GR�EHVW��$�VDOHVSHUVRQ�VKRXOG�EH�VHOOLQJ�� QRW�SKRWRFRS\LQJ�������
$�VHFUHWDU\�ZLWK�IXQQHO�YLVLRQ�ZLOO�VKRZ�DQ�HPSOR\HU�ZKDW�7+(<�FDQ�GR�IRU�7+(0��$�SHUVRQ�ZLWK WXQQHO�YLVLRQ�ZLOO�NHHS�ORRNLQJ�IRU�ZRUN��RU�VWD\�ZKHUH�WKH\�DUH�
0,67$.(���
(PSOR\HUV�KDWH�WU\LQJ�WR�GHFLSKHU�LQIRUPDWLRQ�LQ�UHVXPHV�WR�VHH�LI�\RX�FDQ�EH�PDWFKHG�WR�D�SRVLWLRQ�WKH\
UH�WU\LQJ�WR�ILOO��$Q�HPSOR\HU�QHHGV�WR�VHH�WKH�EHQHILWV�DQG�UHVXOWV�WR WKHP�IURP�WKH�VNLOOV�OLVWHG�LQ�\RXU�UHVXPH� 7KLV�FDQ�EH�KDUG�WR�GR�ZLWKRXW�VRXQGLQJ�OLNH�DQ�HJRLVW��EXW�VRPH�RI�RXU�UHDGHUV�ZKR�KDYH�JRWWHQ�LW�ULJKW�KDYH�UHFHLYHG�SKRQH�FDOOV�ZLWKLQ�KRXUV�RI�WKH�HPSOR\HU�UHFHLYLQJ�WKH�DSSOLFDWLRQ�
+HUH�DUH�WZR�H[DPSOHV�

6R��\RX
UH�MXVW�D�ODZ\HU"�'RHV�WKDW�PHDQ�\RX�KDYH�NQRZOHGJH�DQG�LQVLJKWV�LQWR�DUHDV�WKDW�ZLOO�VDYH�PH�LQ�OHJDO�FRPSOLFDWLRQV�ODWHU�RQ�DQG�WKDW�\RX�DQG�\RXU�QHJRWLDWLRQ�VNLOOV�FDQ�DFWXDOO\�SUHYHQW�PH�IURP�KDYLQJ�WR�WDNH�SHRSOH�WR�FRXUW�ZKLFK�ZLOO�FRVW�PH�WKRXVDQGV�ZKHWKHU�,�ZLQ�RU�ORVH"
6R��\RX
UH�MXVW�D�KHOSGHVN�RSHUDWRU"�'RHV�WKDW�PHDQ�\RX�FDQ�FUHDWH�LQIRUPDWLRQ�SDFNV�DQG�WUDLQLQJ�PDWHULDOV�IRU�PH�WR�PDNH�P\�SURGXFWV�WKH�HDVLHVW�WR�XVH�DQG�XQGHUVWDQG�RQ�WKH�PDUNHW��DQG�DGG�HYHQ�PRUH�YDOXH�WR�HDFK�VDOH"�2U�WKDW�\RX�FDQ�WDNH�RYHU�WKH�WHFKQLFDO�WUDLQLQJ�IRU�DQ\�RI�RXU�VWDII�ZKR�DUH�IULJKWHQHG�RI�FRPSXWHUV��WKHUHE\�ERRVWLQJ�WKH�SURGXFWLYLW\��SURILWV�DQG�VDWLVIDFWLRQ�OHYHOV�RI�P\�VWDII"

0,67$.(���
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/RQJ�ZLQGHG�UHVXPHV��7KH�IDVWHU�\RX�JHW�\RXU�PHVVDJH�DFURVV��WKH�PRUH�WKH\�ZLOO�OLNH�\RX��$ERXW�WZR�PLQXWHV�LV�WKH�PD[LPXP�WLPH�VSHQG�UHDGLQJ�DQ�DSSOLFDWLRQ�� 81/(66�\RX�LQWHUHVW�WKHP�
/HDUQ�WKH�VHFUHWV�RI�JRRG�FRS\�ZULWLQJ�DQG�\RXU�DSSOLFDWLRQ�DQG�UHVXPH�ZLOO�EH�DV�FRPSHOOLQJ�DV�D�-RKQ�*ULVKDP�SDJH�WXUQHU�
0,67$.(���
(PSOR\HUV�DOZD\V�VHH�DSSOLFDWLRQV�WKDW�RQO\�WDON�DERXW�WKH�$33/,&$17�DQG�WKHLU�VNLOOV��QRW�KRZ�WKH\�ZLOO�EH�RI�EHQHILW�WR�WKH�FRPSDQ\��<RXU�DSSOLFDWLRQ�QHHGV�WR�WDON�WKH�HPSOR\HU
V�ODQJXDJH� ,I�WKH�DSSOLFDWLRQ�VLPSO\�WDONV�DERXW�<28��\RX
YH�JRW�LW�ZURQJ�
7KH�ZD\�WR�PDNH�VXUH�\RX
YH�JRW�LW�5,*+7�LV�WR�XVH�WKH�ZRUGV��\RX��DQG��\RXU��LQ�\RXU�DSSOLFDWLRQ�PRUH�WKDQ�WKH�ZRUGV��,��DQG��P\��
+RZ�PXFK�PRUH"�,Q�IDFW��WKHUH
V�D�VLPSOH�UDWLR�WKDW�\RX�FDQ�XVH�ZKLFK�ZLOO�VN\URFNHW�DQ�HPSOR\HU
V�LQWHUHVW�LQ�\RXU�DSSOLFDWLRQ���+LQW��3HRSOH�OLNH�UHDGLQJ�DERXW�WKHPVHOYHV�� VR�JLYH�\RXU�SURVSHFWLYH�HPSOR\HU�ZKDW�KH�VKH�ZDQWV���
0,67$.(���
(PSOR\HUV�DUH�VLFN�RI�DSSOLFDQWV�WKDW�KDYH�OLWWOH�NQRZOHGJH�RI�WKH�FRPSDQ\�WKH\
UH�DSSO\LQJ�WR��7KH�PRUH�\RX�NQRZ�DERXW�D�FRPSDQ\�WKH�HDVLHU�LW�LV�WR�JHW�WKH�MRE�
,Q�IDFW��WKH�PRUH�\RX�NQRZ�DERXW�WKH�FRPSDQ\��WKH�PRUH�\RX�VRXQG�OLNH�VRPHRQH�ZKR�LV�WKHUH�WR�KHOS��UDWKHU�WKDQ�VRPHRQH�ZKR
V�VLPSO\�ORRNLQJ�IRU�D�MRE�
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6HFUHW���
-XVW�D�IHZ�VLPSOH�FKDQJHV�FDQ�PDNH�\RXU�MRE�DSSOLFDWLRQ�����WLPHV�025(�(;&,7,1* WR�\RXU�SURVSHFWLYH�HPSOR\HU��'R�WKLV�DQG�\RX
OO�UHDOO\�67$1'�287�IURP�WKH�FURZG�+RZ�7R�0DNH�<RXU�$SSOLFDWLRQ�����7LPHV�0RUH�([FLWLQJ 7R�$Q�(PSOR\HU�

%\�$FODQG�%ULHUW\
,�ZDQW�\RX�WR�UHDG�WKLV�DUWLFOH�����WLPHV�
,
P�VHULRXV��,�ZDQW�\RX�WR�GR�WKLV�EHFDXVH�,�ZDQW�\RX�WR�H[SHULHQFH�ZKDW�DQ�HPSOR\HU�JRHV�WKURXJK�ZKHQ�UHDGLQJ�DSSOLFDWLRQV�IRU�DQ\�YDFDQFLHV�
1RZ��\RX�PD\�EH�WKLQNLQJ�WR�\RXUVHOI�WKDW�\RX
UH�QRW�JRLQJ�WR�UHDG�DQ\WKLQJ�����WLPHV��EHFDXVH�\RX
OO�EH�UHDGLQJ�WKH�6$0(�WKLQJ�RYHU�DQG�RYHU�DJDLQ��$QG�WKDW
V�H[DFWO\�WKH�SRLQW��3OXV�RU�PLQXV������PRVW�DSSOLFDWLRQV�IRU�D�MRE�DUH�LGHQWLFDO��-XVW�WKH�QDPHV�DQG�GDWHV�DUH�D�OLWWOH�GLIIHUHQW�
(VVHQWLDOO\�WKH\�DOO�VD\�WKH�VDPH�WKLQJV������,
P�JRRG�ZLWK�SHRSOH����,
P�ZLOOLQJ�WR�OHDUQ���$GGLWLRQDOO\��PRVW�DSSOLFDQWV�ZLOO�KDYH�URXJKO\�WKH�VDPH�VNLOOV�EHFDXVH�PRVW�SHRSOH�RQO\�DSSO\�IRU�MREV�WKH\�WKLQN�WKH\�KDYH�WKH�VNLOOV�WR�GR�
+RZ�FDQ�,�VD\�WKLV"�$W�RXU�RIILFH�LQ�$XVWUDOLD��ZH�VHH�KXQGUHGV�RI�DSSOLFDWLRQV�HYHU\�ZHHN��DQG�XQIRUWXQDWHO\��WKH\�DOO�ORRN�WKH�VDPH��H[FHSW�IRU�D�IHZ��$QG�LW
V�WKHVH�IHZ�WKDW�ZH�FDOO�LQ�IRU�DQ�LQWHUYLHZ�
7KLQN�DERXW�WKDW��,I�\RX�ZHUH�DQ�HPSOR\HU��GR�\RX�ZDQW�DQ�HPSOR\HH�WKDW�LV�VLPSO\�RQH�RI�WKH�FURZG�RU�GR�\RX�ZDQW�VRPHRQH�WKDW�67$1'6�287�IURP�WKH�FURZG"
,�FRXOG�WHOO�\RX�ULJKW�QRZ�WKDW�\RXU�DSSOLFDWLRQ�SUREDEO\�VWDUWV�
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�,
P�ZULWLQJ�DQ�DSSOLFDWLRQ�IRU�WKH�SRVLWLRQ�DGYHUWLVHG�LQ�������
2U�PD\EH�\RX
UH�EHLQJ�PRUH�FUHDWLYH������

�<RXU�DG�LQ�6DWXUGD\
V�SDSHU�UHDOO\�H[FLWHG�PH����
7KH�UHDVRQ�ZK\�\RXU�DSSOLFDWLRQ SUREDEO\�ORRNV�OLNH�HYHU\�RWKHU�DSSOLFDWLRQ�LV�\RX�OHDUQHG�KRZ�WR�ZULWH�DSSOLFDWLRQV�DW�VFKRRO�RU�FROOHJH�DORQJ�ZLWK�HYHU\�RWKHU�VWXGHQW��1RZ�LW
V�WLPH�WR�FRQVLGHU�D�GLIIHUHQW�DSSURDFK�� IROORZ�DUH�VRPH�H[DPSOHV�RI�KLJKO\�VXFFHVVIXO�DSSOLFDWLRQ�RSHQLQJV�ZKLFK�UHVXOWHG�LQ�LQWHUYLHZV�

x ���NH\�DUHDV�ZKHUH�,�FDQ�KHOS�\RX�LQFUHDVH�\RXU�VDOHV����6DOHVSHUVRQ�IRU�D�PXVLF�VWRUH��
x �,�ZDQW�\RX�WR�LPDJLQH�\RXU�FXVWRPHUV�ORDGLQJ�WKHLU�FDUV�ZLWK�SODQWV�E\�WKH�ERRWIXO���DQG�ZKDW
V�PRUH�WKH\�YRZ�WR�FRPH�EDFN�IRU�PRUH����$VVLVWDQW�DW�D�SODQW�QXUVHU\��
x �*HQLXV�IRU�KLUH���´�6KRUW�WHUP�SURJUDPPHU�SRVLWLRQ��

7KH�SRLQW�KHUH�LV�\RX�ZDQW�WR�VWDUW�\RXU�OHWWHUV�ZLWK�D�SRZHUIXO�RSHQLQJ�WKDW�PDNHV�WKH�HPSOR\HU�VLW�XS�DQG�WDNH�QRWLFH��5HPHPEHU�WKDW�DQ�HPSOR\HU�LV�RQO\ LQWHUHVWHG�LQ�ZKDW�\RX�FDQ�GR�IRU�WKHP�
<RX�FRXOG�EH�H[FXVHG�IRU�WKLQNLQJ�WKDW�WKHVH�RSHQLQJV�DUH�RYHU�WKH�WRS��EXW�,�FDQ�DVVXUH�\RX�WKDW�LI�\RX�EHJLQ�XVLQJ�WKH�ODQJXDJH�RI�\RXU�HPSOR\HU��\RXU�DSSOLFDWLRQ�ZLOO�LPPHGLDWHO\�EHFRPH�����WLPHV�PRUH�LQWHUHVWLQJ�WR�\RXU�HPSOR\HU�
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6HFUHW���
,W
V�D�VKDPH�WKDW�VR�PDQ\�FDSDEOH�DSSOLFDQWV�'21
7 PDNH�WKHLU�WUXHYDOXH�NQRZQ�WR�SRWHQWLDO�HPSOR\HUV��$UH�\RX�RQH�RI�WKHP",QWHUYLHZV�� ,OOXVWUDWLQJ�<RXU�7UXH 9DOXH�7R�$Q�(PSOR\HU

E\�$FODQG�%ULHUW\
0�� ,W�VRXQGV�OLNH�\RX�UHDOO\�WHDFK�SHRSOH�KRZ�WR�IRFXV�RQ�WKLQJV�WKDW�WKH�HPSOR\HU�ZRXOG�EH�LQWHUHVWHG�LQ�� DQG�,�FDQ�VHH�WKDW�LI�,�ZHUH�LQ�6$/(6��LW�ZRXOG�EH�UHDOO\�HDV\�WR�VD\���,�LQFUHDVHG�VDOHV�DW�;<=�E\�����DQG�,�FDQ�GR�LW�IRU�\RX���%XW�ZKDW�LI�,�GRQ
W�ZRUN�LQ�VDOHV�DQG�FDQ
W�UHDOO\ PHDVXUH�ZKDW�,�EULQJ�WR�WKH�EXVLQHVV"
$�� 6XUH�� EXW�,�ZRXOGQ
W�VD\��,�LQFUHDVHG�VDOHV�DW�;<=�DQG�,�FDQ�GR�LW�IRU�\RX���7KDW�PDNHV�PH�VRXQG�OLNH�DQ�HJRPDQLDF��,�FDQ�VKRZ�\RX�KRZ�WR�VD\�H[DFWO\�WKDW�EXW�LQ�D�ZKROH�QHZ�ZD\�WKDW�JHWV�DQ�HPSOR\HU�LWFKLQJ�WR�FDOO�\RX�� EXW�IRU�QRZ��WR�DQVZHU�\RXU�TXHVWLRQ�

<RX�VHH��LW�GRHVQ
W�KDYH�WR�EH�DERXW�VDOHV����LW�FRXOG�EH�DERXW�DQVZHULQJ�WKH�SKRQH�RU�GRLQJ�WKH�DFFRXQWV����HYHU\�SRVLWLRQ�SHUIRUPV�D�IXQFWLRQ�WKDW�GHOLYHUV�D�VHOI�VHUYLQJ�UHVXOW�WR�WKH�HPSOR\HU����\RX�QHHG�WR�NQRZ�ZKDW�WKDW�UHVXOW�,6�DQG�DOOHYLDWH�DQ\�IHDUV�DQ�HPSOR\HU�PLJKW�KDYH�DERXW�\RX�DQG�LQ�UHODWLRQ�WR�WKDW�SRVLWLRQ � DQG�LW�LV�5($//<�($6< ZKHQ�\RX�NQRZ�KRZ�
0�� &DQ�\RX�JLYH�PH�DQ�H[DPSOH"
$�� 7DNH�DFFRXQWV�SD\DEOH����WKH�IXQFWLRQ�LV�WKH�RSSRVLWH�RI�VDOHV��SD\LQJ�WKH�DFFRXQWV��EXW�ZKDW�LV�WKH�UHVXOW�RU�%(1(),7�RI�D�JUHDW�$FFRXQWV�3D\DEOH�FOHUN�WR�WKH�HPSOR\HU"
0�� +DSS\�FUHGLWRUV"���
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$�� 5LJKW�� \RX
UH�JHWWLQJ�JRRG�DW�WKLV��+DSS\�FUHGLWRUV�PHDQV�WKH�EXVLQHVV�KDV�D�JRRG�UHSXWDWLRQ�DQG�WKDW
V�UHDOO\ LPSRUWDQW�WR�WKH�HPSOR\HU����ZH�FRXOG�JR�GHHSHU�DQG�GHHSHU�ZLWK�WKLV�EXW�GRHV�WKH�UHSXWDWLRQ�WKLQJ�PHDQ�PRUH�WR�WKH�HPSOR\HU�WKDQ�VRPHRQH�ZKR�NQRZV�KRZ�WR�SD\�D�ELOO����\RX�EHW�LW�GRHV��'R�\RX�ZDQW�PH�WR�ILOO�WKDW�LQ�VRPH�PRUH"
0�� $KXK�
$�� +HUH
V�ZKDW ,�ZRXOG�EXLOG�P\�DSSOLFDWLRQ�DURXQG�LI�,�ZDV�DSSO\LQJ�IRU�DQ�DFFRXQWV�SD\DEOH�SRVLWLRQ��

³,�XQGHUVWDQG�WKH�UHSXWDWLRQ�RI�\RXU�EXVLQHVV�LV�DV�YDOXDEOH�DV�DQ\�DVVHW�RQ�WKH�ERRNV��,�ZLOO�HQVXUH�WKDW�DOO�\RXU�ELOOV�DUH�SDLG�LQ�VXFK�D�ZD\�WKDW�
x \RXU�UHSXWDWLRQ�DV�D�IDLU�DQG�UHSXWDEOH�EXVLQHVV�LV�QHYHU�WDUQLVKHG��

DQG�
x P\�VNLOOV�LQ�H[WHQGLQJ�WHUPV�FDQ�IUHH�XS�ZRUNLQJ�FDSLWDO��DOORZLQJ�\RXU�EXVLQHVV�WR�H[SDQG´�

7KDW�KDV�WR�PHDQ�PRUH�WR�DQ�HPSOR\HU�WKDQ��,�KDYH���\HDUV�H[SHULHQFH�DV�DQ�DFFRXQWV�SD\DEOH�FOHUN�����GRQ
W�\RX�WKLQN"
0�� <HDK�� WKDW�LV�UHDOO\�SRZHUIXO��6R�DQ\RQH�FDQ�GR�WKLV"
$�� 7KH\�FDQ�LI�WKH\�KDYH�WKH�ERRN������
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6HFUHW���
0RVW�RI�WKH�SHRSOH�ZKR�DUH�VXFFHVVIXO�LQ�MRE�LQWHUYLHZV�GR�VRPHWKLQJ�WKDW�DOPRVW�QRERG\ HOVH�HYHQ�WKLQNV�RI��<RX
OO�ILQG RXW�ZKDW�ULJKW�KHUH�,QWHUYLHZ�7HFKQLTXHV�	�:KHUH�0RVW�3HRSOH�*R�:URQJ�:KHQ�/RRNLQJ�)RU�:RUN

%\�$FODQG�%ULHUW\
7RGD\�ZH
UH�JRLQJ�WR�ORRN�DW�ZKHUH�PRVW�SHRSOH�JR�ZURQJ�LQ�DQ�LQWHUYLHZ��/HW
V�VWDUW�ZLWK�D�WUXH�VWRU\��
$�ORFDO�UHVWDXUDQW�DGYHUWLVHG�IRU�� ZDLWUHVVHV�����SHRSOH�SKRQHG�LQ�UHVSRQVH�DQG�WKH�UHVWDXUDWHXU�UHMHFWHG����RI�WKHP�VLPSO\�E\�WKH�ZD\�WKH�DSSOLFDQWV�VSRNH��6RPH�VDLG��1DDK��DOO�WKH�WLPH�LQVWHDG�RI��1R�����\HW�WKDW�ZDV�HQRXJK�WR�PLVV�RXW�RQ�WKH�MRE��
:KLOH�LQWHUYLHZLQJ�HPSOR\HUV�IRU�-RE�6HFUHWV�5HYHDOHG��PDQ\�VDLG�WKDW�WKH\�NQHZ�ZLWKLQ�WKUHH�VHFRQGV�RI�VHHLQJ�DQ�DSSOLFDQW�ZKHWKHU�WKH�DSSOLFDQW�ZDV�VXLWDEOH�RU�QRW��,Q�RWKHU�ZRUGV��HYHU\WKLQJ�\RXU�0RP�WROG�\RX�DERXW�WKH�ZD\�WR�GUHVV�ZDV�ULJKW��
,W
V�XQIDLU��EXW�VRPH�SHRSOH�GRQ
W�ORRN�TXLWH�ULJKW�IRU�WKH�MRE�VR�FRQVHTXHQWO\��WKH�LQWHUYLHZ�IRU�WKHVH�SHRSOH�LV�PRVWO\�D�IRUPDOLW\��7KH�HPSOR\HU�KDV�DOUHDG\�GHFLGHG�WKDW�\RX
UH�QRW�ZKDW�WKH\
UH�ORRNLQJ�IRU�DQG�ZLOO�VLPSO\�JR�WKURXJK�WKH�PRWLRQV�LQ�WKH�LQWHUYLHZ�ZLWKRXW�UHDOO\�OLVWHQLQJ�� XQOHVV����
8QOHVV�\RX�NQRZ�ZKDW�WR�DVN�LQ�DQ�LQWHUYLHZ�
7KDW
V�ULJKW��<RX
UH�DOORZHG�WR�DVN�TXHVWLRQV� ,Q�IDFW��PDQ\�RI�WKH�SHRSOH�ZKR�ZH�SODFH�LQ�HPSOR\PHQW�DUH�WKH�RQHV�WKDW�DVNHG�WKH�PRVW�TXHVWLRQV�LQ�WKH�LQWHUYLHZ��-RE�6HFUHWV�5HYHDOHG�KDV�PDQ\�RI�WKH�EHVW�TXHVWLRQV�WR�DVN�LQ�DQ�LQWHUYLHZ��+HUH�DUH�D�IHZ�IURP�LWV�SDJHV��
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,I�DQ�LQWHUYLHZHU�LV�IRFXVLQJ�RQ�\RXU�SDVW��LQ�PRVW�FDVHV�\RX
UH�QRW�EHLQJ�FRQVLGHUHG�IRU�WKH�MRE��<RX�QHHG�WR�DVN�TXHVWLRQV�WKDW�UH�IRFXV�RQ�WKH�SRVLWLRQ�\RX
UH�DSSO\LQJ�IRU�� DQG�WKH�IXWXUH��
<RX�FDQ�DVN�TXHVWLRQV�OLNH��
�+RZ�GR�\RX�VHH�P\�UROH�DV��������FRQWULEXWLQJ�WR�\RXU�FRPSDQ\
V�JURZWK"��
DQG�
�:KDW�HOVH�FDQ�,�WHOO�\RX�WKDW�ZRXOG�PDNH�LW�HDV\�IRU�\RX�WR�VHH�KRZ�,�FDQ�EH�SDUW�RI�\RXU�WHDP"��
6HH�KRZ�WKHVH�TXHVWLRQV�RSHQ�WKH�ZD\�WR�IRU�\RX�WR�VHOO�\RXUVHOI�WR�WKH�HPSOR\HU"�
,Q�VXPPDU\��GRQ
W�PDNH�JHWWLQJ�D�MRE�KDUGHU�WKDQ�LW�KDV�WR�EH��,I�\RX�VSHDN�EDGO\��JHW�VRPH�KHOS��,I�\RX�RYHUGUHVV��RU�XQGHUGUHVV��IRU�DQ�LQWHUYLHZ��WDON�WR�VRPHRQH�ZKR�FDQ�KHOS��$VN�TXHVWLRQV��<RX�DOVR�KDYH�WR�GHFLGH�LI�\RX�UHDOO\�ZDQW�WR�ZRUN�IRU�WKH�FRPSDQ\�\RX
UH�DSSO\LQJ�WR�
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6HFUHW���
%HOLHYH�LW�RU�QRW��DQ�HPSOR\HU�LV�QRW UHDOO\�ORRNLQJ�IRU�DQ�HPSOR\HH�DQG�WKH\�'21
7 UHDOO\�FDUH�ZKDW�\RX
YH�GRQH�LQ�WKH�SDVW��:KHQ�\RX�XQGHUVWDQG�ZK\��\RX
OO�HIIHFWLYHO\�GRXEOH \RXU�FKDQFHV�DW�\RXU�QH[W�LQWHUYLHZ�+RZ�7R�'RXEOH <RXU�&KDQFHV�,Q�$Q�,QWHUYLHZ�

%\�$FODQG�%ULHUW\
0�� <RX
YH�VDLG�WKDW�\RXU�WHFKQLTXHV�DUH�MXVW�DV�HIIHFWLYH�DW�LQWHUYLHZV��7HOO�PH�DERXW�WKDW�
$�� :HOO�WKLV�IULHQG�JRW�WKH�LQWHUYLHZ��KH�UDQJ�WKH�GD\ EHIRUH�DQG�WROG�PH�WKDW�WKH�LQWHUYLHZHUV�ZHUH�UHDOO\�ORRNLQJ�IRUZDUG�WR�PHHWLQJ�KLP��WKDW�WKH\�ZHUH�LPSUHVVHG�ZLWK�WKH�DSSOLFDWLRQ�DQG�KDG�QHYHU�VHHQ�DQ\WKLQJ�OLNH�LW�EHIRUH��6R��REYLRXVO\��ZH�KDG�WR�ZRUN�RXW�KRZ�WR�KDQGOH�WKH�LQWHUYLHZ��WKDW�LV�WKH�QH[W�SDUW�RI�WKH�HTXDWLRQ�DQG�-RE�6HFUHWV�5HYHDOHG�FRYHUV�WKDW�WRR�
0�� 6R�\RXU�WHFKQLTXHV�FDQ�EH�XVHG�LQ�LQWHUYLHZV�WRR"�,V�WKDW�ZKDW�\RX
UH�VD\LQJ"
$�� $EVROXWHO\���DQG�,�FDQ�JLYH�\RX�D�UHDOO\�VLPSOH�DQDORJ\�WKDW�WLHV�DOO�WKLV�WRJHWKHU�DQG�LOOXVWUDWHV�ZKHUH ,
P�FRPLQJ�IURP���ZRXOG�WKDW�EH�KHOSIXO"
0��� $KXK�
$�� 2.����WKLV�DQDORJ\�LV�D�ELW�ZRUQ�EXW�LW�VHWV�HYHU\WKLQJ�XS�SHUIHFWO\���:KHQ�D�FXVWRPHU�JRHV�WR�D�KDUGZDUH�VWRUH�WR�EXW�D�GULOO��ZKDW�GRHV�KH�UHDOO\�ZDQW"
0�� <HV��,
YH�KHDUG�WKLV�RQH��:KDW�KH�UHDOO\�ZDQWV�LV�D�KROH���WKH�HQG�UHVXOW��DV�LW�ZKHUH�
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$�� 5,*+7���EXW�PRVW�SHRSOH�ZRXOG�VD\�WKH\�ZDQW�D�48$/,7<�GULOO����RU�RQH�ZLWK�D�ORW�RI�IHDWXUHV�RU�WKH�EHVW�YDOXH�IRU�PRQH\��WKH�IDFW�LV�WKH�FXVWRPHU�ZDQWV�D�+2/(���DOO�ZH�KDYH�WR�GR�LV�ILQG�RXW�DERXW�WKH +2/(�DQG�ZH�FDQ�WKHQ�JLYH�KLP�WKH�SHUIHFW�GULOO�IRU�WKH�MRE��DQG�LW�PLJKW�EH�WKH�FKHDSHVW��QDVWLHVW�GULOO�ZLOO�GR�WKH�MRE��7DNLQJ�LW�IXUWKHU��WKH�PRUH�\RX�FDQ�ILQG�RXW�DERXW�ZKDW�KH�LV�JRLQJ�WR�GR�ZLWK�WKH�GULOO��WKH�PRUH�D�KDUGZDUH�VDOHVPDQ�FDQ�VHOO�KLP�RWKHU�SURGXFWV��IRU�H[DPSOH�SLFWXUH�KRRNV�RU�IUDPLQJ�ZLUH�RU�SXWW\�WR�FRYHU�XS�KLV�PLVWDNHV���DQG�WKHUH
V�WKH�NH\��WKRVH�H[WUDV�EHFRPH�UHDOO\�EHQHILFLDO�WR�WKH�EX\HU�
7DNH�WKLV�DQDORJ\�RYHU�WR�WKH�MRE�PDUNHW�DQG�WR�D�ZKROH�QHZ�ZD\�RI�ORRNLQJ�DW�WKLQJV��6R��EDVLFDOO\�P\�ERRN�VKRZV�SHRSOH�KRZ�WKH\�KDYH�EHHQ�ORRNLQJ�GRZQ�WKH�ZURQJ�HQG�RI�WKH�WHOHVFRSH�ZKHQ�LW�FRPHV�WR�DSSO\LQJ�IRU�ZRUN�

0�� :URQJ�HQG�RI�WKH�WHOHVFRSH"
$�� 6XUH���WKH\�KDYH�WKH�5,*+7�WRROV�EXW�WKH\
UH�XVLQJ�WKHP�WKH�ZURQJ�ZD\��,QVWHDG�RI�VHHLQJ�WKH�%,*�3LFWXUH��WKH\�ORRN�GRZQ�WKH�ZURQJ�HQG�RI�WKH�WHOHVFRSH�DQG�VHH�D�KRSHOHVVO\�VPDOO�SLFWXUH��7KH\�VHH�DQ�HPSOR\HU�ORRNLQJ�IRU�DQ�HPSOR\HH�DQG�WKDW�LV�WKH�VPDOOHVW�SLFWXUH�,�FRXOG�LPDJLQH�
0�� +PPPP��,
P�RQ�WKH�YHUJH�RI�XQGHUVWDQGLQJ�KRZ�WKLV�DSSOLHV�WR�PH�DQG�P\�VHDUFK�IRU�D�QHZ�MRE����EXW�,
P�QRW�TXLWH�WKHUH�\HW���
$�� :KDW
V�PLVVLQJ"
0�� :HOO�WKH�GULOO�PHWDSKRU�NLQG�RI�PDNHV�VHQVH�� WDON�DERXW�WKLV�D�ELW�PRUH�DV�WR�KRZ�LW�DSSOLHV�WR�MRE�DSSOLFDWLRQV�
$�� 2.���ZKDW
V�DQ�HPSOR\HU�5($//<�ORRNLQJ IRU"�$Q�HPSOR\HH"
0�� 2N��,
P�QRW�IDOOLQJ�IRU�WKDW��12���VR�WKH\�ZDQW�D�EHQHILW�RU�D�UHVXOW�ULJKW"�%XW�WKH�EHQHILWV�DQG�UHVXOWV�PD\�YDU\�IURP�EXVLQHVV�WR�EXVLQHVV�
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$�� 5LJKW��DQG�WKH\�GR�YDU\�� EXW�DOO�EXVLQHVVHV�KDYH�RQH�WKLQJ�LQ�FRPPRQ���WKH\�ZDQW�WR�PDNH�PRQH\��$QG�WKH\�DWWHPSW�WR�GR�WKLV�E\�XVLQJ�RQH�RU�DOO�RI�WKHVH�WKLQJV���PRUH�FXVWRPHUV��KLJKHU�XQLWV�RI�VDOH��PRUH�UHSHDW�FXVWRPHUV��ORZHU�RYHUKHDGV�DQG�FRVWV�RU�VRPH�RWKHU�FRPSHWLWLYH�DGYDQWDJH��3UREDEO\�WKH�ODVW�WKLQJ�WKH\�ZDQW�LV�DQ�HPSOR\HH��7KH�HPSOR\HH�LV�VLPSO\�WKDW�'5,//�WKDW�GRHV�WKH�MRE���DQG�\RX�NQRZ�ZKHUH�PRVW�DSSOLFDQWV�GURS�WKH�EDOO"
0�� 7HOO�PH�
$�� 7KH\�WKLQN�WKH�HPSOR\HU�ZDQWV�DQ�HPSOR\HH�VR�WKH\�WDON�DERXW�WKH�DSSOLFDQW��<RX�NQRZ��WKH\�VD\�WKLQJV�OLNH��,�GLG�WKLV����,�KDYH�WKDW����,�DP�WKLV���0RVW�DSSOLFDQWV�DUH�KRSHOHVV�ZKHQ�LW�FRPHV�WR�WHOOLQJ�WKH�HPSOR\HU�ZKDW�WKH\�ZLOO�GR�IRU�7+(0�

$Q�HPSOR\HU�LV�RQO\�LQWHUHVWHG�LQ�ZKDW�\RX�FDQ�GR�IRU�7+(0���WKH�PRUH�FOHDUO\�\RX�FDQ�DUWLFXODWH�WKDW�DQG�WKH�PRUH�\RX�FDQ�RYHUFRPH�WKHLU�IHDUV�DQG�DSSUHKHQVLRQV�DERXW�\RX��WKH�IDVWHU�\RX�ZLOO�JHW�WKH�MRE�DQG�EHFRPH�WKH�DQVZHU�WR�WKH�HPSOR\HUV�SUD\HUV���VR�WR�VSHDN���
0�� 2.��,
P�VWDUWLQJ�WR�VHH�WKH�ELJ�SLFWXUH�QRZ���JRLQJ�EDFN�WR�\RXU�GULOO�PHWDSKRU�IRU�MXVW�D�VHFRQG�� \RX
UH�VD\LQJ�WKDW�WKH�PRUH�DQDSSOLFDQW�FDQ�WDON�DERXW�ZKDW�WKH�HPSOR\HU�ZDQWV��WKH�KROH��LQVWHDG�RI�WDONLQJ�DERXW�WKHPVHOYHV��WKH�GULOO��� WKH�PRUH�OLNHO\�WKH\
OO�JHW�WKH�MRE�
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6HFUHW���
+RZ�D�MXVW�D�IHZ�PLQXWHV�VSHQW�DW�D�SURVSHFWLYHHPSOR\HUV
�ZHEVLWH�FRXOG�PHDQ�WKH�GLIIHUHQFH�EHWZHHQ�JHWWLQJ�WKH�MRE�RU�QRW�0DNH�<RXU�2EMHFWLYH�:RUN�)RU�<RX�2QOLQH

%\�0XUUD\�*UD\
0DQ\�SHRSOH�XVH�WKH�
REMHFWLYH
�SDUDJUDSK�ZLWKLQ�WKHLU�UHVXPH�WR�GR�WKH�VHOOLQJ�RI�D�FRYHU�OHWWHU��0DNH�VXUH�LW�VD\V�WKH�ULJKW�WKLQJV��7KH�REMHFWLYH�SDUDJUDSK�LV�LPSRUWDQW�LI�\RX�DUH�DSSO\LQJ�IRU�MREV�21/,1(�DQG�GRQ
W�ZDQW�WR�LQFOXGH�D�FRYHU�OHWWHU�
<RX�VKRXOG�UHVHDUFK�WKH�FRPSDQ\�DQG�XVH�VRPH�RI�WKHLU�NH\ZRUGV�LQ�\RXU�REMHFWLYH�VHFWLRQ�LI�\RX�FDQ��7KLV�ZLOO�PDNH�\RX�DSSOLFDWLRQ�VWDQG�RXW�IURP�WKH�FURZG�DQG�PDNH�WKH�UHDGHU�DFWXDOO\�UHDG�\RXU�UHVXPH�
+HUH
V�DQ�H[DPSOH�RI�KRZ�D�TXLFN�WULS�WR�D�SURVSHFWLYH�HPSOR\HU
V�ZHEVLWH�LPSURYHG�WKH�SRZHU�RI�WKHLU�REMHFWLYH�SDUDJUDSK�DQG�LQFUHDVHG�WKH�FKDQFHV�RI�WKH�DSSOLFDQW�JHWWLQJ�WKH�MRE�
+HUH
V�SDUW�RI�D�OHWWHU�D�FOLHQW�RI�PLQH�VHQW�LQ�IRU�FULWLTXH�
³7KH�FRQFHSW�RI�GHYHORSLQJ�DQG�GHOLYHULQJ�D�/HDUQLQJ�0DQDJHPHQW�6\VWHP�WR�HPSOR\HHV�RYHU�WKH�,QWHUQHW�UHSUHVHQWV�D�WUXH�FRPSHWLWLYH�DGYDQWDJH�IRU�FRPSDQLHV�ZKR�ZDQW�WR�PD[LPLVH�DQG�EXLOG�WKH�SRWHQWLDO�RI�WKHLU�ZRUNIRUFH��$V�6HQLRU�'LUHFWRU�RI�,�6��,�ZRXOG�LQYROYH�P\�VWDII�LQ�SODQQLQJ�VHVVLRQV�WR�DOLJQ�WKH�GHSDUWPHQWV�REMHFWLYHV�ZLWK�WKH�VWUDWHJLF�LQLWLDWLYHV�RI�3DWKORUH��7KH\�ZRXOG�EH�HPSRZHUHG�WR�UHVHDUFK�DQG�OHYHUDJH�QHZ�WHFKQRORJ\�VROXWLRQV�WR�SURPRWH�HIILFLHQF\�DQG�UHGXFH�FRVWV����´
%\�WKLV�VWDJH��,�ZDV�DOUHDG\�VNLSSLQJ�DKHDG�WR�VHH�KRZ�LW�HQGHG�� QRWD�JRRG�VLJQ�
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6R�,�ZHQW�WR�WKH�ZHEVLWH�RI�WKH�FRPSDQ\�WKH\�KDG�DSSOLHG�WR�DQG�WKH\�KDG�D�)ODVK�GHPR�XS�WKHUH�WR�VHOO�WKHLU�VHUYLFHV�WKDW�LPSORUHG���:KHUH�GR�\RX�VWDUW�ZKHQ�OHDUQLQJ�QHYHU�VWRSV"���5LJKW�+HUH��
7KH\�REYLRXVO\�ORYHG�WKH�FRQFHSW�RI��OHDUQLQJ�WKDW�QHYHU�VWRSV��DV�LW�ZDV�DOVR�OLVWHG�RQ�RWKHU�SDJHV�RI�WKHLU�VLWH���%LQJR���,�WKRXJKW��,�LPPHGLDWHO\�DGYLVHG�WKH�FOLHQW�WR�XVH�WKH�SKUDVH�LQ�WKHLU�DSSOLFDWLRQ�DV�D�KHDGOLQH�RU�REMHFWLYH�VWDWHPHQW�

�:KHUH�GR�\RX�VWDUW�ZKHQ�OHDUQLQJ�QHYHU�VWRSV"��5LJKW�KHUH�ZLWK�0D[�6WDUQHU��
1RZ��,�GLGQ
W�PDNH�WKLV�VWXII�XS��,W�FDPH�VWUDLJKW�IURP�7+(,5�ZHEVLWH�DQG�LW
V�7+(,5�VDOHV�SLWFK�WR�JHW�FOLHQWV�WR�XVH�WKHLU�VHUYLFHV��6LPSO\�XVH�LW�EDFN�DW WKHP�WR�VKRZ�WKDW�\RX
YH�GRQH�VRPH�UHVHDUFK�DQG�\RX�XQGHUVWDQG�WKH�EXVLQHVV�
%HFDXVH�\RX
UH�QRZ�VSHDNLQJ�WKHLU�ODQJXDJH��\RX
OO�KDYH�WKH�GHFLVLYH�DGYDQWDJH�
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6HFUHW���
/HDUQ�KRZ�VSHQGLQJ�D�IHZ�PLQXWHV��UHDGLQJ�EHWZHHQ�WKH�OLQHV��RI�DQ\�MRE�DG�PHDQV�\RX FRXOG�JHW�WKDW�MRE�HYHQ�LI�\RX�GRQ
W�KDYH�DOO�WKH�UHTXLUHPHQWV�7KH�7ULFN�7R�5HDGLQJ�-RE�$GV�7KDW�0DNH�,W�0XFK�(DVLHU 7R�:ULWH�$SSOLFDWLRQV�7KDW�/HDG�7R�,QWHUYLHZV�

E\�$FODQG�%ULHUW\
7KHUH�LV�D�WULFN�WR�UHDGLQJ�
VLWXDWLRQV�YDFDQW
�DGV�WKDW�PDNH�LW�PXFK�HDVLHU�WR�ZULWH�DSSOLFDWLRQV�WKDW�JHW�\RX�DQ�LQWHUYLHZ�DQG�WKH�MRE�
:KHQ�\RX�VHH�D�VLWXDWLRQV�YDFDQW�DG�LW�PD\�OLVW�WKLQJV�OLNH�

x *RRG�FRPPXQLFDWLRQV�VNLOOVx 0XVW�KDYH�FROOHJH�GHJUHH�x 6HOI�PRWLYDWHG�x ([FHOOHQW�SKRQH�PDQQHU�x ;�\HDUV
�H[SHULHQFH
7KLV�WHOOV�\RX�ZKDW�WKH�EXVLQHVV�ZDQWV��EXW�GRHVQ
W�WHOO�\RX�ZKDW�LW�ZDQWV�WKRVH�VNLOOV�)25��$QG�WKDW
V WKH�NH\�
$OZD\V�ORRN�DW�WKH�VNLOOV�OLVWHG�LQ�DQ�DG�DQG�DVN�\RXUVHOI���:KDW�ZRXOG�WKH\�ZDQW�WKRVH�VNLOOV�IRU"��7KHQ�ORRN�DW�\RXU�RZQ�VNLOOV�DQG�H[SHULHQFHV��DQG�DGGUHVV�LQ�\RXU�DSSOLFDWLRQ�KRZ�WKH\�FDQ�KHOS�WKH�HPSOR\HU�
7DNH��0XVW�KDYH���\HDUV
�H[SHULHQFH��IRU�H[DPSOH�
:KDW�ZRXOG�WKH\�ZDQW�WKDW�H[SHULHQFH�IRU"�0D\EH�EHFDXVH�WKH�HPSOR\HU�IHHOV�WKDW�\RX�QHHG�WKDW�OHQJWK�RI�WLPH�WR�RSHUDWH�WKH�PDFKLQHU\��HTXLSPHQW��FRPSXWHU��VRIWZDUH�RU�ZKDWHYHU�SURSHUO\"
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6R�DVNLQJ�IRU�VRPHRQH�ZLWK���\HDUV
�H[SHULHQFH�PHDQV�WKDW�RQO\�VNLOOHG�RSHUDWRUV�ZLOO�DSSO\��6R�WKH�LVVXH�LV�EHLQJ�DEOH�WR�XVH�WKH�HTXLSPHQW�SURSHUO\�� 127�WKH���\HDUV
�H[SHULHQFH�
,Q�\RXU�DSSOLFDWLRQ�\RX�VLPSO\ LOOXVWUDWH�\RXU�FRPSHWHQFH�RQ�WKH�UHOHYDQW�HTXLSPHQW��<RX�PD\�KDYH�RQO\���\HDUV�H[SHULHQFH�EXW�\RX�VWLOO�FRXOG�JHW�WKH�MRE�
$QRWKHU�H[DPSOH"�:KDW�DERXW��0XVW�KDYH�GHJUHH��
<RXU�VROXWLRQ�LV�VLPSOH��$VN�\RXUVHOI�� ZK\�LV�WKHUH�VR�PXFK�HPSKDVLV�RQ�WKH�'(*5((�LWVHOI"
:K\�ZRXOG�WKH\�ZDQW�WKH�GHJUHH"�6SHFLILFDOO\��ZKDW�ZLOO�LW�EULQJ�WR�WKHLU�FRPSDQ\"�+RZ�ZRXOG�LW�EHQHILW�WKHP"�7KH�DQVZHU�WR�WKRVH�TXHVWLRQV�JLYH�\RX�WKH�5,*+7�DSSURDFK�WR�WDNH�IRU�\RXU�DSSOLFDWLRQ�DQG�DOORZ�\RX�WR�RYHUFRPH�WKH��ODFN�RI�D�GHJUHH��SUREOHP�\RX�PD\�IDFH�
,W
V�QRW�WKH�GHJUHH�WKH\�ZDQW��,W
V�WKH�EHQHILWV�DQG�UHVXOWV�WKDW�WKH�GHJUHH�SURPLVHV� :RUN�RXW�ZKDW�WKH\�DUH��SLWFK�\RXU�DSSOLFDWLRQ�WKHUH��DQG�\RX
OO�KDYH�WKH�DSSURDFK�\RX�QHHG�WR�VLGHVWHS�WKH�GHJUHH�
,�KDYH�XVHG�WKHVH�VWUDWHJLHV�RYHU�DQG�RYHU�DJDLQ�WR�KHOS�SHRSOH�JHW�MREV�HYHQ�WKRXJK�WKH\�GLGQ
W�PHHW�DOO�WKH�FULWHULD�LQ�WKH�DG��<RX�FDQ�XVH�LW�WRR�
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6HFUHW���
/HDUQ�KRZ�\RX�FDQ�XVH�D�IHZ�VLPSOH�IDFWV DERXW�\RXUVHOI�WR�SURGXFH�SRZHUIXO��LQWHUYLHZ�JHWWLQJ�FRYHU�OHWWHUV�&DVH�6WXG\��3DWULFLD�2¶1HLOO¶V�&RYHU�/HWWHU

%\�0XUUD\�*UD\
3DWULFLD��D�FXVWRPHU�RI�RXUV��FRQWDFWHG�PH�WR�DVN�ZK\�KHU�UHVXPH�DQG�FRYHU�OHWWHU�ZHUHQ
W�ZRUNLQJ��%DVHG�RQ�RXU�ERRN�� KHUH
V�WKH�FRYHU�OHWWHU�VKH�ZURWH�

'HDU�6LUV�
8QOLNH�WKH�KXQGUHGV�RI�DSSOLFDWLRQV�\RX
YH�DOUHDG\�UHDG��,
P�QRZ�QRW�JRLQJ�WR�VXJJHVW�WR�\RX�WKDW�,�DP�WKH�EHVW�FDQGLGDWH�IRU�WKH�MRE�
0D\EH�\RX�FDQ�ILQG�VRPHRQH�ZLWK�PRUH�VNLOOV�RU�PD\EH�WKH\�KDYH�EHWWHU�TXDOLILFDWLRQV����DOO�,�DP�SURSRVLQJ�LV�WKDW�ZH�PHHW�IRU�DQ�LQWHUYLHZ�DQG�LI�\RX�FDQ�VHH�KRZ�,�ZLOO�EH�DQ�HIIHFWLYH�WHDP�PHPEHU�WKURXJK�PDNLQJ�ZRUN�HQMR\DEOH��PD\EH�HYHQ�IXQ��
$OO�,�VXJJHVW�\RX�GR�LV�WKDW�EHIRUH�\RX�FKRRVH�\RXU�ILQDO�FDQGLGDWH��LW�PLJKW�EH�WR�\RXU�DGYDQWDJH�� DV�ZHOO�DV�PLQH�� WR�PHHW�ZLWK�PH�DQG�VHH�ZKDW�,�KDYH�WR�RIIHU�\RX��,�DOVR�KDYH�VRPH�TXHVWLRQV�IRU�\RX�DV�,�ZDQW�WR�EH�VXUH�WKDW�,�ZLOO�VXLW�\RXU�RUJDQL]DWLRQ�
,I�QHLWKHU�,�QRU�\RX�FDQ�VHH�WKDW�DV�D�WHDP�ZH�ZLOO�ZRUN�RXW����WKHQ�DOO�ZH
YH�ORVW�LV����PLQXWHV�RI�WLPH�DQG�ZH
OO�ERWK�EHQHILW�IURP�WKH�PHHWLQJ�NQRZLQJ�ZH�PDGH�DQ�LQIRUPHG�GHFLVLRQ�HLWKHU�ZD\�
,I�,�JLYH�\RX�LGHDV�RU�VKRZ�\RX�VNLOOV�WKDW�PD\EH�\RX�KDYHQ
W�
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FRQVLGHUHG��WKHQ�RXU�PHHWLQJ�ZLOO�EH�DGYDQWDJHRXV�ZKHWKHU�\RX�FKRRVH�PH�RU�QRW�
7KLV�WH[W�LV�SUHWW\�PXFK�WDNHQ�VWUDLJKW�IURP�RQH�RI�WKH�FKDSWHUV�RQ�FRQVHUYDWLYH�FRYHU�OHWWHUV�LQ�-RE�6HFUHWV�5HYHDOHG��EXW�,
G�VXJJHVW��XQOLNH�3DWULFLD��WKDW�\RX�WDNH�D�OLWWOH�H[WUD�WLPH�WR�WKLQN�DERXW�ZKDW�\RX�KDYH�WR�RIIHU�WKH�HPSOR\HU�EHIRUH�VLPSO\�FRS\LQJ�D�OHWWHU�
:H�WRRN�D�ORRN�DW�KHU�UHVXPH�DQG�GLVFRYHUHG�VRPH�LQFUHGLEOH�WKLQJV��6KH�KDG�LQFUHDVHG�VDOHV�LQ�WKH�ODVW�FRPSDQ\�VKH�ZRUNHG�IRU�E\�����DQG�UHGXFHG�LPSOHPHQWDWLRQ�WLPH�RQ�QHZ�SURMHFWV�E\������7KH�ILUVW�WKLQJ�,�WKRXJKW�ZKHQ�,�UHDG�WKDW�ZDV��:RZ��$QG�ZK\�GLGQ
W�WKH�FRYHU�OHWWHU�PHQWLRQ�DQ\�RI�WKLV""�
:H�UHZURWH�D�VLJQLILFDQW�SURSRUWLRQ�RI�KHU�FRYHU�OHWWHU�DQG�,
YH�UHSURGXFHG�DQ�H[FHUSW�KHUH�

+RZ�HPSOR\LQJ�WKH�:521*�SHUVRQ�FRXOG�FRVW�\RX���
��$Q�LQFUHDVH LQ�VDOHV�RI������$�UHGXFWLRQ LQ�LPSOHPHQWDWLRQ�WLPH�RQ�QHZ�SURMHFWV�E\�����

:DVKLQJWRQ������DP�
+HOOR�%LOO�
)LYH PLQXWHV�DJR�,�ZRNH�XS�ZLWK�WKH�VROXWLRQ�IRU�VRPH�RI�\RXU�SUREOHPV�\RX�DUH�IDFLQJ�LQ�\RXU�>GHSDUWPHQW�QDPH@�GHSDUWPHQW��
<RX�GRQ
W�UHDOO\�ZDQW�D�>LQVHUW�MRE�WLWOH@�� \RX�ZDQW�DQ�LQFUHDVH�LQ�VDOHV��UHGXFWLRQ�LQ�LPSOHPHQWDWLRQ�WLPH�DQG�>ZKDWHYHU�EHQHILWV�WKH�MRE�GHOLYHUV�WKH�FRPSDQ\�@
0RUH�WKDQ�TXDOLILFDWLRQV�\RX�DUH�ORRNLQJ�IRU�UHVXOWV�DQG�WKDW
V�ZKHQ�,�UHDOLVHG�WKDW�,�KDG�VRPHWKLQJ�WR�RIIHU�\RX�
,�PHDQ��LPDJLQH�LQFUHDVLQJ�\RXU�VDOHV�ULJKW�QRZ�E\�����ZHOO�,�
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GLG�WKDW�IRU�;<=�&RPSDQ\�DQG�ZLWK�P\�H[SHULHQFH�LQ�>LQVHUW�H[SHULHQFH@�,�IHHO��WRJHWKHU��ZH�FRXOG�DFKLHYH�WKRVH�VRUWV�RI�LQFUHDVHV�IRU�\RXU�FRPSDQ\�WRR�
1RZ�,�UHDOL]H�WKHVH�DUH�DOO�SUHWW\�ELJ�FODLPV�VR�KHUH
V�ZKDW�,�VXJJHVW��,I�\RX�KDYH����RU����PLQXWHV�OHWV�JHW�WRJHWKHU�DQG«���

7KLV�OHWWHU�LV�QRZ�JRLQJ�WR�GUDPDWLFDOO\�JHW�DQ�HPSOR\HU
V�DWWHQWLRQ��H[SODLQLQJ�ZKDW�WKH�DSSOLFDQW�FDQ�GR��DQG�PRVW�LPSRUWDQWO\�± LW�ZLOO�*(7�7+(�,17(59,(:��:KDW�HPSOR\HU�ZRXOGQ
W�ZDQW�WR�PHHW�ZLWK�DQ�DSSOLFDQW�ZKR
V�DFKLHYHG�ZKDW�WKLV�SHUVRQ�KDV"
$QG�WKH�VDG�WKLQJ�LV�WKDW�PRVW�DSSOLFDQWV�KDYH�VLPLODU�VWRULHV�WR�WHOO��EXW�QHYHU�WHOO�LW��,QVWHDG��WKH\�ZULWH��PH�WRR��DSSOLFDWLRQV�WKDW�ORRN�MXVW�WKH�VDPH�DV�HYHU\ERG\�HOVH
V�
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7KLV�LV�MXVW�D�UHPLQGHU«««
'RQ¶W�IRUJHW�WR�YLVLW�ZZZ�HPSOR\PHQW�VHFUHWV�FRP WR�ILQG�RXW�

x ZK\�\RX�VKRXOG�FKDQJH�WKH�ZD\�\RX�DSSO\�IRU�MREV��LQ�IDFW��\RX
OO�VWRS��DSSO\LQJ��DOWRJHWKHU��
x WKH�H[DFW WH[W�RI�DQ�DSSOLFDWLRQ�OHWWHU�WKDW�EHDW�����RWKHU�OHWWHUV�DQG�VFRUHG�LWV�RZQHU�DQ�KRXU�ORQJ�LQWHUYLHZ�WKH�GD\�DIWHU�EHLQJ�UHFHLYHG��
x ZK\�WKHUH�LV�QR��ULJKW��RU��ZURQJ��ZD\�IRU�ILQGLQJ�D�MRE����RQO\�ZKDW�ZRUNV��)LQG�RXW�KRZ�XQGHUVWDQGLQJ�MXVW�WKLV�RQH�SRLQW�FDQ�PDNH�\RXU�MRE�KXQWLQJ�HIIRUWV���WLPHV PRUH�HIIHFWLYH�
x DQG�PXFK��PXFK�PRUH�

,W�GRHVQ
W�PDWWHU�LI�\RX
UH�IURP�,UHODQG��WKH�8QLWHG�.LQJGRP��WKH�8QLWHG�6WDWHV��(XURSH��$XVWUDOLD��RU�LQGHHG�$1< RWKHU�FRXQWU\���HYHU\�VLQJOH�HPSOR\HU�LQ�WKH�:RUOG�KDV�WKH�VDPH�IHDUV��GRXEWV��DQG�XQFHUWDLQW\�DERXW�KLULQJ�SHRSOH��
,Q�³-RE�6HFUHWV�5HYHDOHG´��KRZHYHU��\RX�FDQ�ILQG�RXW�KRZ�WR�WXUQ�WKDWWR�\RXU�DGYDQWDJH�DQG�KDYH�WKHP�ILJKWLQJ WR�KLUH�\RX��UHJDUGOHVV�RI�ZKHUH�\RX�OLYH�
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